
The Health Foundation

A Danish based foundation, founded in 1973.

Assets: 1 billion DKR, only the return is spent, in 2016 35 million DKR

The health Foundation funds reserach and development related to health and social issues.

The foundation takes applications but it also takes its own initiatives

One of our own initiatives is a collective impact project



Background:

The negative social inheritag

A lot of public and private iniatives throughout the years, without remarkable changes

There is still an excessive number of children and young people from disadvantaged families 
who do not have optimum conditions for a fulfilling life.

We were looking for a different way of doing things and found - perhaps - a method:

Collective impact



Purpose: 

To find a way to break the negative social heritage.

Testing a new and ambitious approach to increase the well-being of vulnerable children in two
municipalities, a "city" municipality and a rural municipality.

Committing and close cooperation with the two municipalities, also financially.



The beginning

Meeting with the two municipalities - the mayor and the leading directors- about their
particular challenges.

One municipality pointed on obesity, the other the loneliness, as a symptom of failure to thrive
Kick-off meetings with the participation of representatives from the municipality and its
institutions, from  the local business community and from the civil society - with big 
commitment

Various working groups have been established, A project leader has started

A steering committee. The Health Foundation is part of this

A researcher has been involved since the project started. The data from the project will be
analyzed after 3, 6, 9 and 12 years.



Status

Several concrete initiatives are on-going or upcoming

Focus on obesity, health and well-being in children's lives

A wide range of data has allready been collected

Existing initiatives to be integrated in the project

Networks have been established and strengthened

Synergy effects is created through broader collaborations in the various existing initiatives



What have we learnt so far:

Things take time, sometimes a very long time
To maintain the enthusiasm and commitment, it is necessary to have concrete initiatives started
quickly

The steering committee continuously changes, so the group's skills are always in line with the 
project requirements

A strong and efficient project manager is a must
Cooperation and coordination with existing initiatives

Still 2-3 years to go - and we have still have high expectations






