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Structure of the workshop

• 9:00 Know thy neighbour 
• Move. Introduce yourself. Mention one challenge 

concerning the societal role of your organization. 
• 9:10–9:25 Introduction by Kalle 
• 9:25–9:40 Presentation round: pick up your theme(s)! 
• Discussion in smaller groups 
• Reporting back and discussion 
• 11:30 What are we taking home?
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Kone Foundation (Konestiftelsen)  
in a cashew nut shell

• Independent and unaffiliated, est. 1956 
• Funds academic research and the arts  
• Annual funding 25+ m€ 

• Aim: Make the world better by advancing bold 
initiatives in research and the arts 

• My background: 
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Themes

1. Transformation of the welfare state: Private initiatives and 

public-private partnerships in social services, education, etc. 

2. Foundations & the intellectual and cultural climate 

3. Legislation, accountability, transparency 

4. The roles of research/arts/highbrow funders in bringing the 

creative work it funds to the wider world 

5. How are Nordic foundations embedded in society? Who do we 

listen to, who should we listen to more (or less)?
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Pick the one(s) closest to you!
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Welfare state
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”I believe that one of the biggest challenges for 
foundations in D(enmar)K and the Western world in 
general is how to respond to welfare retrenchments, 
but rather than discuss who should “take over”, I would 
say that focus should be on the dynamic balance 
between the public sector, the private sector and civil 
society (incl. the foundations).” 

(Kirstine Rasmussen, present here)
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Identity crises
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”Maybe you can say that some large 
foundations are struggling with sort of an 
identity crisis; they have for long been the 
“add-on”, the complementary support, to 
society, but with the state cutting budgets, 
they need to find out if they will take over 
tasks of the state and if so, how.” 

(ead.)
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1. Transformation of the welfare 
state

• Finland: cuts in 
welfare > food 
distribution for 
those in need 

• Government 
subsidizing food 
distribution 
directly  

• The role of 
foundations?
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Queueing for food in Myllypuro / Kvarnbäcken, Helsinki, 2016
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2. Societal climate: Xenophobia, 
populism, terrorism, etc.

• Underdeveloped culture of 
debate > hate speech 

• Charismatic positive 
figures from foundations / 
representing foundations? 

• Social work aspect:  
who brings this guy 
back from the  
dark side?
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3. Legislation, accountability, 
transparency

• New Foundation Law in Finland, Dec. 2015
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• Transparency, accountability: What is enough? 
• The Professors/Leading Specialists/

Professionals are not enough

KONE FOUNDATION

4. The ideal role  
of a foundation?

• ”Foundations are an important part of Finnish society. … 
Funding is not their only important achievement, but 
many of them also support the society in active ways. 
However, the Finnish foundation sector has been silent – 
so far.”(my translation) And now we’re gonna change that. 
• The We Foundation ”manifesto”, 2016
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(4) Grant-making vs operating
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John	Nurminen	Foundation,	
Vyborg,	Russia
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5. Embeddedness in society

• Part of the élite? 
• Which élite?  

Economic, political,  
cultural, academic? 

• Bottoms-up? 

• ”Traditional philanthropy” 
• What kinds of networks should we have? 
• Who should we listen to more (or less)
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Reporting, Societal climate

• Integration and immigration 
• Using activities funded by foundations to ensure 

that they work for integration 
• Foundations could play a role in transmitting 

experiences from other countries to own country 
• Support journalism which is fact-based   

• Communications 
• Communicating grantees’ achievements 1) for 

their own sake 2) to gain better applications
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Reporting, Embeddedness

• More embeddedness is necessary 
• We should let the society know what we do, in a non-

arrogant way 
• Case minorities: broadening the scope, it’s up to the 

majority
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Reporting: Transformations

• Foundations are and remain complementary, but 
they are more efficient than the ”ocean money”  
• Can take risks that public funders cannot 
• ”Have I taken risks today?” 

• Or rather: experimenting, testing 
• Foundations: which sector? 
• Abandoning project-based thinking? 
• Towards more institutional funding? Buying into 

the structures?
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Reporting: Transformations (2)

• Different methods 
• Foundation contributing the ”straw that breaks the 

camel’s back”  
• some funding 
• Svenska Kulturfonden i Finland, Musikhuset i 

Helsingfors 
• Foundation acting as the ”neutral” part who reconciles 

the views of the different stakeholders 
• funding only for the own operation 
• John Nurminen Foundation, waste-water treatment 

plants, Baltic Sea 16


